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August

Kickoff Meeting All 0% 8/25/25 8/25/25

Client Meeting All 0% 8/28/25 8/28/25

Project Management All 0% 8/25/25 8/29/25

September

Staff Meeting All 0% 9/1/25 9/1/25

Client Meeting All 0% 9/4/25 9/4/25

Engineering Model SummaryAll 0% 8/29/25 9/5/25

Staff Meeting All 0% 9/8/25 9/8/25

Client Meeting All 0% 9/11/25 9/11/25

Individual Research/AnalysisIndividual 0% 8/25/25 9/12/25

Staff Meeting All 0% 9/15/25 9/15/25

Client Meeting All 0% 9/18/25 9/18/25

Hardware Status Update (33%)All 5% 8/25/25 9/22/25

Peer Eval 1 Individual 0% 9/23/25 9/23/25

Client Meeting All 0% 9/25/25 9/25/25

Staff Meeting All 0% 9/29/25 9/29/25

October

Client Meeting All 0% 10/2/25 10/2/25

Staff Meeting All 0% 10/6/25 10/6/25

Client Meeting All 0% 10/9/25 10/9/25

Website Check 1 All 50% 10/3/25 10/10/25

Hardware Update (66%)All 3% 8/25/25 10/13/25

Peer Eval 2 Individual 0% 10/14/25 10/14/25

Client Meeting All 0% 10/16/25 10/16/25

Symposium Signup All 0% 10/10/25 10/17/25

Staff Meeting All 0% 10/20/25 10/20/25

Client Meeting All 0% 10/23/25 10/23/25

Staff Meeting All 0% 10/27/25 10/27/25

Client Meeting All 0% 10/30/25 10/30/25

TASK ASSIGNED TO PROGRESS START END

1

Mon, 8/25/2025Project start:

Display week:

Oct 13, 2025Aug 25, 2025 Sep 1, 2025 Sep 8, 2025 Sep 15, 2025 Sep 22, 2025 Sep 29, 2025 Oct 6, 2025
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TASK ASSIGNED TO PROGRESS START END

Oct 13, 2025Aug 25, 2025 Sep 1, 2025 Sep 8, 2025 Sep 15, 2025 Sep 22, 2025 Sep 29, 2025 Oct 6, 2025

Poster Draft All 0% 10/17/25 10/31/25

Final Testing Plan All 0% 10/13/25 10/31/25

November

Hardware Update (100%)All 1% 8/25/25 11/3/25

Peer Eval 3 Individual 0% 11/4/25 11/4/25

Client Meeting All 0% 11/6/25 11/6/25

Final CAD Packet All 0% 10/31/25 11/7/25

Initial Testing Results All 0% 10/13/25 11/10/25

Client Meeting All 0% 11/13/25 11/13/25

Final Poster and PPT All 0% 10/31/25 11/14/25

Product Demo and Final Test ResultsAll 0% 10/13/25 11/17/25

Client Meeting All 0% 11/20/25 11/20/25

Final Report and Website CheckAll 0% 11/14/25 11/21/25

Presentation Practice All 0% 11/24/25 11/24/25

Client Meeting All 0% 11/27/25 11/27/25

Final Presentations All 0% 11/24/25 11/28/25

December

Peer Eval 4 Individual 0% 12/2/25 12/2/25

Client Meeting and HandoffAll 0% 12/4/25 12/4/25
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